DRAFT


MINUTES

ANNUAL BUDGET MEETING

SIXTH TAXING DISTRICT, City of Norwalk

March 5, 2014

Rowayton Community Center

immediately following the Annual Meeting

The Annual Budget Meeting of the Sixth Taxing District of the City of Norwalk was called to order by Moderator Bob Eydt immediately following the Annual Meeting of

the Sixth Taxing District on March 5, 2013 at the Rowayton Community Center.

Mr. Eydt introduced District Treasurer John Verel to give the report of the Treasurer for the Fiscal Year ended June 30, 2013, that concluded with General Fund revenues almost $140,000 lower than budgeted and expenditures approximately $147,000 lower than budgeted, increasing the General Fund’s balance by approximately $7,000.  Mr. Verel
began the report with a PowerPoint presentation after mentioning that copies of the last audit are available through the Sixth Taxing District office or the Library.  You may

also access it on the website at www.Rowayton.org/government/stdcomm.html
The first pane gave the scope of this review which would be the Fiscal Year 2012-13 Results and The Fiscal Year 2014-15 Proposed Budget.  
The second pane dealt with the Fiscal Year 2012-13 Audit with bullet points of “District Financial statements are audited”; “Independent Auditor is O’Connor Davies, Stamford, CT”; “Results of audit: Clean, unqualified opinion”; “Financial Statements are publicly available at the Library or through the District Treasurer and/or treasury staff”.

The Change in Fund Balance Analysis pane showed that:

We budgeted 2012 - 13 to show a deficit

Use of General Fund to pay for expected net Sandy Repairs

Ran a surplus of about $100,000 FY 2011-12
Budgeted for a $150,000 decrease in General Fund, net of Sandy repairs and capital transfers

Actual General Fund decrease:  $142.453

Actual $7547 better than expected
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Sandy net better than budget
Various expense accounts better than expected.
 

Actual change in operating fund balance:  $142.453



Balance @ 6/30/13:  $333,665 or 22 percent of budgeted expenses   

An Analysis of General Government Support - District, Federal Aid, Superstorm Sandy took up the next pane:


Superstorm Sandy



Budgeted expenses:  $305,000



Actual expenses:  $199,900



Expenses Net Under Budget:  $105,100


Offset: Budgeted FEMA Aid for Sandy



FEMA aid budgeted $155,000



FEMA Actual Received:  $53,466



Net Under $101,534



Net/net Sandy/FEMA:  $4,566

Mr. Verel said that we passed a budget amendment to deal with Sandy overages.

We didn’t pay for Sandy from the general fund and there were no new taxes or borrowings for it.  We did better than expected but said that certain Sandy receivables from FEMA are still outstanding.

The following pane was for Variances, FY 2012-13 Budget by Expense Category


Under Budget:



General government support:

$  105,520



Public Safety:



$    16,797



Municipal parking lot:


$      3,388



Culture & Recreation:


$    20,056



Employee benefits:  


$    13,636



Debt Service Interest:


$      5,301

For the period that ended last June 30th, we had total under expenditures of $164,698 in the following key areas:


General government support -- breakdown



Under budget in District -- 


$122,497



Over budget in Insurance --


$  18,673



Over budget in legal expenses --

$  20,408



Under budget in audit expenses --

$    3,628



Under budget in administrative expenses --
$    2,640



Under budget in Technology area --

$  15,836
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Municipal parking lot:  a higher amount of snow was budgeted for than we actually had.

Employee benefits (payroll) were $13,636 under budget due mostly to amounts charged to the railroad that were more than expected

Variances, FY 2012-13 Budget by Category was on the next pane.  


Over Budget:



Home & Community Services

$  (17,241)


Includes:



Refuse Collection, over


$    (6,917)




Street Lighting, under



$     3,545



Disposal Fees, over



$  (13,869)

Changes in Net Assets was highlighted next.


Net asset decrease of $159,512 in categories of general, parking and capital.

All of this went together to decrease our fund balance by $142,453 and to decrease our net assets by $159,512.  This was divided into:


Our investment in Capital Assets --  $1,745,737 or 72% of our total net assets.


Restricted Assets -- $410,704 or 17%


Unrestricted Assets -- $269,249 or 11%


Total Net Assets -- $2,425,690

The net decrease is across operating, railroad and capital.
Source of Revenues was the title of the next pane.

Our revenues from all sources including Capital Project Grants, state Grants, and ‘

Federal Assistance, totaled slightly over $1.4 million and came from:  90% property taxes and about 5.5% from charges for services such as beach permits, rent for the Community Center, Arts Center, and other fees.  Federal Assistance (FEMA payments) made up 3.5% of our revenues.

The next pane illustrated the Uses of Expenses.


Approximately 36% of our expenditures were in the area of General Government Support which covers insurance, legal fees, the annual audit, administrative expenses and technology.  Home & Community Services accounted for 21% which covers refuse collection, disposal and street lighting.  The breakdown is as follows:


35%  General Government Support


21%  Home & Community Services


18%  Culture & Recreation


11%  Transportation


  7%  Principal & Interest


  4%  Public Safety


  2%  Community Grants
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Capital Fund Projects Balances was the topic of the next pane.  Total Capital
Fund Balance set aside for Capital Projects was $634,118, the largest of which was the 

Community Center appropriation for Phase II of the renovation plan.


Bayley Beach:



$  15,000


Community Center:


$605,000


Fire Department:  


$    9,118


Reserve for future projects:  

$    5,000

The presentation was paused at this point to allow for a motion on the overs and

unders.  Mr. Eydt said that, by law, we have to approve all over expenditures.

But he called for a motion to accept the over and under expenditures.  Kathy

Siever, 46 Tory Hill Lane, made the motion to accept the over and under expenditures.

Miriam Alicastro, 27 McKinley, seconded the motion.  The motion was approved

unanimously.

Mr. Verel went on to explain the proposed budget for Fiscal Year 2014-2015.

It was represented in a PowerPoint presentation, with the first pane being an

explanation of a traffic study that the Commissioners had commissioned.  Mrs.

Langalis explained the $10,000 addition to the budget is to be spent on the traffic

study which was conducted by Redniss & Mead of Stamford.  This started out

as a traffic study of lower Rowayton Avenue between McKinley and Crockett

Streets.  It has expanded somewhat to include all of the downtown area from

the cannon to Crockett Street.  We are trying to work with the city which has

had some issues with parking for certain businesses.  As Rowayton is an

unusual case in that the housing is so tight, we need to explain ourselves better

to Planning and Zoning.  It was felt that a parking study with some recommendations

would go a long way to making our case with the Department of Planning & Zoning.

Mr. Barbis said that the core of the downtown historic district zoning would have

its own parking regulations.  The cost of this study is included in the submitted

budget proposal.
The next pane was of the Sixth Taxing District - Budget recommended for

FY 2014-2015.  Those in attendance were asked to refer to their handouts for

details.  Our revenue for FY 2014-2015 is estimated at $1,654,955.  The budget for the FY 2013-2014 was $1,577,682.  The current projection for the next FY is an

increase of about 4.9%.  The Commissioners and the Treasurer estimate the 

Operating Expenditures to be $1,523,955 which is an increase of about 4.9% over

last year’s budget.  These increases will provide updated technology for the district, repairs & maintenance at the Community Center and a significant grant to the Norwalk Land Trust.  The Commissioner and the Treasurer anticipate a transfer to capital of

$131,000.  They project a General Fund Balance at year end of $333,655 and a 

Property Tax increase of 6.4% which comes to $95,676 or about $64/household.
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The District Tax Burden for last year was $1004/household and the proposed

burden for the next fiscal year should be $1067/household.

The pane entitled Budget Expenditure Summary was next showing


General Government Support



$182,981


Public Safety





$  82,040


Transportation





$  17,900


Culture and Recreation



$358,600


Home and Community Service


$357,500


Grants






$  72,287


Employee Benefits




$301,772


Debt Service





$150,874


Transfers to Capital Projects



$131,000

We have total expenditures of $1,639,955 which includes transfers to Capital

These break down approximately as follows:


10.5%
 for General Government Support


  5.0%
 for Public Safety


  1.0%
 for Transportation


21.9%   for Culture and Recreation


21.8%   for Home and Community Service


  4.4%   for Grants


18.1%   for Employee Benefits


  9.2%   for Debt Service


  8.0%   for Transfers to Capital

At this point, Mr. Eydt called for a motion to adopt the new budget for Fiscal 

Year 2014 - 2015 as proposed.  Nancy Lione, 10 Thomas Place, made the

motion as described.  Maggie Trujillo, 59 Sammis Street, seconded the motion

which passed unanimously.

Mrs. Langalis said that the district gives grants to community organizations

that ask for them by submitting proposals for the funds.  The largest, by far, is

the district grant to the library.  The largest budget item is for garbage 

tipping fees followed closely by garbage collection.  The garbage collection

fee will probably go down as the district decided to decrease the period
of twice weekly collection from May - September to June - August (the

hottest months).  This is an experiment that the Commissioners are trying

out and they will go back to the old way of more twice weekly if this

doesn’t work out.  Mr. Barbis also said that we have retiled the slate roof

and replaced the gutters and downspouts in Phase I of the Community

Center preservation and restoration.  In Phase II they redid the exterior
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of the Community Center below the roof.  In Phase III they plan to make

some changes to the inside of the Community Center.  That also helps

to explain some of the increases in the budget.

The floor was opened to questions or comments.  As none were forthcoming,

Mr. Eydt called for a motion to appropriate the funds budgeted for the period July 1, 2014 through June 30, 2015 to cover District expenditures, actions in support of capital improvements and to recover remaining balances from certain capital accounts.

Maggie Trujillo, 59 Sammis Street, made the proposed motion which was 

seconded by Miriam Alicastro and approved by those registered voters in attendance.

Mr. Eydt then said that the last order of business was to fix the date of the next Annual

Budget Meeting of the District which the Commissioners propose be held on Wednesday, March 4, 2015 immediately following the Annual Meeting to be held art 7:30 p.m. 

that same date.

After stating that the regular March meeting of the Commissioners would begin

shortly, Mrs. Langalis called for a motion to adjourn.  That motion was made

by Miriam Alicastro, 27 McKinley, and was seconded by Woody Woodworth,
2 Crooked Trail.  The meeting was adjourned at 8:20 p.m.

Respectfully submitted,

Andrea Woodworth

Secretary, Annual Budget Meeting
